
 

 

The NMC Museum Library Collaboration in Authoring and Publishing Tools 
Project Timeline & Major Task List 

 
Task List YEAR ONE 
 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 
Project Management             
Set Up Work Groups & Communication              
Kick Off Meeting             
Identify Essential Library Data Specifications             
Review/Upgrade Existing Pachyderm Code             
Review/Upgrade Existing Pachyderm Interface             
Design Of Data Front End  Interoperability 
Design of Pachyderm Enhancements             
Design of Interface Enhancements             
Year One Summative Evaluation             
 YEAR TWO 
 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 
Project Management             
Build Data Front End  Interoperability              
Develop The  XML Meta-Tagging             
Design & Build the “Template-Builder” 
Build & Test Enhancements To Pachyderm             
Alpha Test The “Template-Builder”             
Alpha Test The Authoring Environment             
Develop User Documentation             
Year Two Summative Evaluation             
 YEAR THREE 
 Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 
Project Management             
Identify & Train Individuals for Beta Testing 
Beta Test The Authoring Environment             
Make Post-Beta Refinements To The Code             
Develop a Variety of Content w/ the New Tool             
Finalize User Documentation             
Dissemination Planning & Implementation             
Disseminate The Software             
Year Three Summative Evaluation             

            

            

            




